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Business Analysis &
Project Management

The Course Content

“Tell me I'll forget... show me, I'll remember... let me do it & I'll
understand”
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Perks

Comprehensive Classes: Our program offers in-depth courses covering all aspects
of project management and business analysis. Classes are during the weekends
for 6 weeks.

Real-Life Practical Projects: Following the classes, participants engage in hands-
on, real-life projects end to end, providing experience and enabling them to apply
theoretical concepts to practical scenarios.

Experienced Trainers: Learn from seasoned professionals with extensive
experience in renowned organizations such as Microsoft, higher education
institutions, and the private sector, providing valuable insights and practical
wisdom.

BA Tools: Gain proficiency in utilizing cutting-edge Business Analysis (BA) tools,
empowering participants to streamline processes and enhance project efficiency.
E.g Visio, Balsamiq, Basecamp, Miro, Jira, Ms project and so on.

Scrum ceremonies: Learn essential meetings within the Scrum framework
including sprint planning, daily stand up, sprint review and sprint retrospective as
well as how to use management tools such asJira/Azure Devops.

Free CV and Linkedln Optimization : Receive personalized assistance in crafting a
professional CV tailored to individual's skills and achievements as well as linked in
optimisation to maximise visibility following the completion of the program.

Interview Preparation: Our expert trainers prepare participants for interviews
through mock interviews, constructive feedback, and guidance on presenting their
skills and experiences effectively.

Work Reference from UK registered Company: Upon successful completion of
the program, participants are able to receive a work reference.

Continuous Support: Benefit from ongoing support and mentorship even after
completing the program, ensuring your continued growth and success in your
project management and business analysis career.
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Business Analysis
Course Description

Business analysts play a crucial role in organizations by
translating business needs and objectives into practical
solutions. They bridge the gap between business
stakeholders and technology teams, ensuring that projects are

aligned with strategic goals.

Our training curriculum is meticulously crafted to integrate the
latest advancements in business analysis methodologies and
industry demands. You will learn business process modelling,
requirement gathering, documentation and management,
scrum ceremonies, testing and more. Participants will gain
invaluable hands-on experience through engaging in real-
world project assignments, ensuring practical learning that
bridges the gap between theory and application and identify

opportunities for process improvement,




SNVl DUsiness Analysis Course Outline

e \Whois a business analyst?

e |Importance of business analysis
What is business analysis ?

e Business analysis specification

e Various BA roles

e Business analysis deliverables

e Business analysis techniques

e Role of a technical business analyst

e Skills of a business analyst Project framework
Software Development Lifecycle (SDLC)

e [he business case Business Requirement document
Requirement gathering

e Use cases/ user stories

e (Gherkin syntax

e Persona development and service mapping

e Reqguirement engineering




Have you ever wondered why
Project Management is essential?
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poor project project fails to an organization’s experienced high projects to third
performance reach its goals priorities scope creep parties

Project Management

Course Description

Our comprehensive project management training program is
designed to equip participants with the essential skills and
knowledge needed to successfully plan, execute, monitor, and
close projects of any size and complexity. Whether you are
new to project management or seeking to enhance your
existing skills, this course will provide you with practical

insights and tools that you can apply immediately in your role.

Engage in a learning journey enriched with team-building
activities and effective project management strategies. This
course fosters an understanding of time management
significance and equips participants with skills to prioritize
tasks efficiently. Despite the abundance of project
management knowledge available, applying these concepts

practically can be challenging

VWe empower you to grasp your goals and leverage the right
tools for project success. Develop and strengthen your project
management skills with us to propel your professional journey

forward




VIVl Project Management Course Qutline

Defining Project Management

Principles of Project Management

Components of a Project

Roles in Project Management

Project Methodologies: PRINCE2Z, SCRUM, Agile, KANBAN
MOSCOW technique

ldentifying Stakeholders and their Roles

Stakeholder management and communication
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Change management
10.Understanding Causes of Project Failure
11.Project risk management

12.Conflict resolution

13.Implementing PMO Frameworks

14 Report writing




Scenario Academy

We are, an expert-led people and enterprise
transformation company. We help organizations
leverage analytics to improve business metrics
and individuals looking to improve thier analytics
capabilities for better performance in their

current role.

We have helped organizations develop both
cloud-based and on-prem data infrastructure
and business intelligence platform that is
leveraged by commercials, operations, supply
chain and executives for improved business

decisions.

We are largely inspired by the need to help

develop geed great workforce for fast growth

companies.

Our Clients includes First Bank, Chrysalis
Capital, Green Africa, Kwale Hydro-carbon, Aero
Contractors Ltd., Synlab, Nairametrics, Valuelet,

amongst others.

“Tell me and |
forget, teach
me and | may
remember,
involve me
and | learn.”

— Xun Kuang
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